APPENDIX 2

TENDER EVALUATION GRID

_ Weighting Tenderer 1 Tenderer 2
Quality
5 Score | Result | Score | Result
1 | Previous Experience 25.0% 3 [1500%| 3 |15.00%
p | Delivery Programme 45.0% 2 |1800%| 3 |27.00%
3 | Project Resources 30.0% 2 | 1200%| 4 |24.00%
Total out of 100% 100% 45.00% 66.00%
Total out of 40% 40% 18.00% 26.40%
Weighting Tenderer 1 Tenderer 2
Social Value
5 Score | Result | Score | Result
1 | Strong Foundations 2 5% 0 | 000% | 3 | 1.50%
5 Every Opportunity To Succeed 3.5% 0 0.00% 3 2.10%
3 A future bqllt for everyone, an 2 5% 1 0.50% > 1.00%
economy fit for all
4 A cleaner, more considerate Brent 1.5% 3 0.90% 3 0.90%
Total out of 10% 10% 1.40% 5.50%
Fail
Commercial Weighting Tenderer 1 Tenderer 2
1 | Costs submission 50% £1,825,861.95 £1,928,570.00
Total 50% 50.00% 47.34%
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Summary Weighting Tenderer 1 Tenderer 2

Quality 40% Fail 26.40%
Social Value 10% Fail 5.50%
Commercial 50% 50.00% 47.34%

Total 100% 50.00% 79.24%

Ranking [ 2 T 1 ]
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